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Cllr Sara Naylor: Colchester Hospital – the case for 140 extra beds   11 January 2026 
 
Cllr Sara Naylor is the Local Authority Appointed Governor for East Suffolk and North Essex NHS 
Foundation Trust (ESNEFT), which runs Colchester Hospital.  
 
ESNEFT’s experts in NHS strategy examined all the evidence and stated in February 2025 that 
Colchester Hospital will need an extra 140 inpatient beds to cope with the influx of new 
residents from the mass house-building that is being imposed on the Colchester area by the 
Government. Cllr Naylor gave a statement outlining the evidence and urgent need to the Local 
Plan Committee in February 2025. This evidence is as relevant today as it was in February 2025.  
 
Colchester Hospital will need the equivalent of 5 new wards so that current and future residents 
who are too poorly to be treated at home can be sure of a hospital bed when needed.  
 
The hospital currently does not have enough beds for everyone who needs one. It is estimated 
that they already need another 38 beds. The consequence is the number of emergency patients 
who are cared for in beds in corridors. A report by the Royal College of Nursing sets out the 
negative impact on patients and staff.  
 
The hospital has developed a business case for a new building on its existing site at Turner Road 
in Colchester for 90 extra beds. It is estimated that it will cost approximately £120m, based on 
the costs of the recently opened Dame Clare Marx elective orthopaedic centre.  
 
Work must begin urgently on the new block. It took 8 years to build and open the Dame Clare 
Marx centre.  
 
The Government’s recently published Ten Year Plan for the NHS prioritises improving the health 
of those needing emergency hospital treatment most frequently.  
 
Although prevention is welcome, it is also accepted that this will not in itself resolve the urgent 
need for 140 inpatient beds for the following reasons.  
 
The population of Colchester is set to grow by 26% under the draft Local Plan (Cllr William 
Sunnucks’s submission to the consultation). 
 
Colchester City Council area has been the fastest growing local authority area in England since 
2010 and will continue to be until the end of Office for National Statistics forecast in 2043.  
 
Colchester Hospital does not only treat people who live in Colchester. It is also the catchment 
hospital for North East Essex including some of the most deprived wards in England. 
Deprivation leads to higher health needs and more emergency patients attending hospital 
services.  
 
ESNEFT requires Government funding to begin work. So far the Government has not promised 
any of the millions of pounds that is needed to start building. ESNEFT will then require millions 
of pounds more every year to staff the extra beds and care for the patients.  
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For these very compelling reasons, this plan cannot be found sound without 140 new hospital 
beds and guaranteed Government funding for Colchester Hospital. The article in the Colchester 
Gazette 20 February 2025 includes quotes from Cllr Sara Naylor, Bernard Jenkin MP and ESNEFT 
chief executive at the time, Nick Hulme, confirming that over 100 beds are needed to cope with 
new residents as a result of growth.  
 

 

Cllr Naylor has since twice rechecked the need for new hospital beds with ESNEFT experts in 
May 2025 and October 2025. The situation has not changed.  


